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Foreword

Thankyou for showing aninterestin beingaLabour
councillor. Itis a critical tier of our democracy -

and local councillors can make a real difference

to people’s daily life.

Local governmentisimportant for people and for
the Labour Party, beingin the front-line of delivery of
Labour’s quality public services and in the forefront of engagement with the community.
Itisone of the closest forms of public service to residents that elected representatives
serve. Ithas alonghistory and a proud tradition, butit has been flexible enough to adapt
to become more relevant and efficient for the twenty-first century.

The party needs people of vision, leadership, integrity, ambition and commitment to
help deliver strong leadership and quality public services. Alongside the leadership team,
as alLabour Party member representing your community, you will have animportant

and significantjob in delivering local services that play a vital role in sustaining and
enhancing the quality of all our lives, creating cleaner, greener and safer communities,
raising standards in education, promoting social inclusion and supporting people.

Your local Council regulates planning, licensing, and trading to safeguard people and
communities. It works with partners to promote the social, economic and environmental
well-being of our communities, and creates a vision for our local areas

in which the community can share.

Thereis no doubt of the scale of the challenge ahead. But the power of politics to change
people’s lives remains undiminished and itis therefore important that we work together
in every election to return Labour representatives who can deliver real change.

This booklet sets out the opportunities for and expectations of Labour councillors.
Thereis an outline of what being a councillor really means, useful tips on the selection
process and thoughts from sitting councillors on why you should consider standing
for Labour. We have also included a very in depth overview of the rules governing

the selection process in the appendix, so you can understand the process in as much
detail as you wish!

I look forward to working with you.

Brian Roy
Scottish General Secretary
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Why you should stand for Scottish Labour

“Being a councilloris the greatest privilege. It's areally practical

way of being a champion forthe Labour Party atalocal level”.

Cllr Frank McAveety

Glasgow

Being alocal councilloris a hard job butitis also one of the mostrewarding roles that you
canplayinyourlocal community.

You are not only tasked with making sure that every public pound does the maximum
amount of public good, butyou are also the link between the people you representand
the services many of them rely upon the most. As a Councillor you are the mostvisible
and effective representative for your local community and the capacity to affect change
is massive. The opportunity to help improve the lives of your neighboursis animmense
privilege and even on the hardest of days is never something | regret choosing to do.

Cllr Shamin Akhtar

East Lothian

It was the opportunity to contribute to improving schools in the county, shaping

the economic climate to create jobs and training opportunities, and tackling child poverty
which drew me into standing for selection. Getting ‘wins’ for constituents in whatever form
that may be is immensely satisfying and far outweighs the hard yards getting the result. Itis
animmense privilege to be an elected Labour representative. | would really encourage
people to put themselves forward to serve - I've never regretted it!



Clir Martin McElroy

Glasgow

You don't have to be a political know it all to represent your community. Many people
told mel wastooyoungwhen I firststoodfortheLabourParty at23.Butlsawitasa
chancetoimprove the area | represented. Every time you get a result for a constituent
or community group, it makes all the hard work worthwhile. Being a Labour councillor is
more than a job but no matter your experience, gender or background, allyou needis a
passion to improve the lives of the people you represent.

Clir Paul O'Kane

East Renfrewshrire

Standing for election was a little daunting at first, but I had a lot of support from people
who believed that our councils should be more representative of our communities. | am
proud of my home town and my council area, | stood for election to the council because |
want to see it continue to improve and grow. Being involved in decisions and actions that
affect our communities is an important task - one that we need strong, local, Labour voices
for.
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The role of a councillor

“To be an effective councillor you must be hard working, committed

and passionate about improving the area you live in.”

Councillors are elected to the local council to represent the residents in the ward
and their local community. Councillors are expected to be active in their local
community and act as the voice of their constituents, raising any local concerns
within the Council on arange of matters related to the work of the Council.

To be an effective councillor you mustbe hard working, committed and passionate
aboutimproving the areayou live in. Councillors must balance the needs and interests
of residents, the political party they represent and values of the Labour Party, as well
as the council.

Being a Labour councillor is an extremely rewarding experience butit does also
demand your time. Itisimportant thatyou are able to balance your council and party
commitments with your personal life and professional work. Make sure you consult
with family and friends before making the decision to stand as a councillor.

The skills to stand
Below is a person specification which shows the skills you will need to be an effective
Labour councillor. How do you measure up against the criteria?

Community leadership

Engages enthusiastically and empathetically with the community in order to learn,
understand and act upon issues of local concern. Mediates fairly and constructively,
encouraging trust by representing all sections of the community.

Regulating and monitoring

Understands and executes judicial role by following protocol, evaluating arguments
and making decisions that balance public needs and local policy. Ensures progress
by monitoring and intervening where necessary.

Scrutiny and challenge

Acts as a critical friend by seeking opportunities for scrutiny and providing constructive
feedback. Analysesinformation quickly and presents argumentsin a concise, meaningful
and easily accessible way.



Communication skills

Listen sensitively, uses appropriate language and checks for understanding.
Communicates regularly with individuals and groups in the community, speaks clearly
and confidently in public, and makes sure that people are informed.

Working in partnership

Builds positive relationships by making others feel valued, trusted and included
and by working collaboratively to achieve goals. Maintains calm and focus,
recognises when to delegate or provide supportand is able to take a long-term
view in developing partnerships.

Political understanding

Acts ethically, consistently and with integrity when communicating values or
representing group views in decisions and actions. Effectively works across group
boundaries without compromising values or ethics.
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Key objectives and responsibilities

Therole of a councilloris abroad and varied one. We hope to give you a clear
overview of the sorts of things you are likely to have to do as a councillor,
as well as show you the impact you can have through this position.

Standing up for local residents

One of the mostimportantaspects of any councillor's job is standing up for local
residents. Councillors will be expected to host weekly surgeries to ensure thatyou

are hearing concerns from your constitutents and taking action on problems in the area.

Another key aspect of standing up for local residents will be dealing with casework
and acting as an advocate for residents. These issues will range from those concerning
housing benefits to anti-social behaviour in the area.

Developing better services
In the council chamber, your work will focus on a number of different aspects, including
ensuring quality public services are provided by the council, participating in community

planning and seeking improvements for residents around a number of important areas.

These objectives can be achieved through your work on scrutiny panels, helping
create council policy and providing leadership and engaging with the community.

Deliveringlocal change
Councillors will work with community groups and local residents to ensure

thatthe Council deliversimprovement and change in the local area.

Community groups are part of the fabric of the area and itis important that councillors
maintain a good working relationship with them.

“One of the most important aspects
of any Councillor’s job is standing
up for local residents.”



Below isa summary of the key duties you will need to undertake in your role.

Key duties on the council
+ to attend full council, the council executive and/or overview and scrutiny committee(s)
and other committee meetings as necessary

+ to monitor performance againsttargets in all areas of the council activity

* to engage with local residents to consult them, feedback on council activity,
take up their concerns as appropriate and be their voice in the council

« to contribute effectively to the work of the Council, in line with Labour group policy
as appropriate

* to help to decide service priorities and participate in agreeing and setting a budget,
inline with Labour group policy

Key duties within the community
« todevelop links with all parts of the community e.g. visiting schools, meeting local
businesses, attending tenants’ meetings, visiting local projects and community groups

« to conductregular walkabouts in the ward to identify issues of concern and tackle
nuisance e.g. fly-tipping, graffiti, abandoned cars

+ to promote and represent the Council in the local community and on community bodies
(e.g.school governing bodies, residents associations)

* to conductregular surgeries to allow constituents to raise issues of importance
or personal concernwith their elected representatives

* to take action onissues raised by constituents and lobby for resources for the
ward within the constraints of the group’s overall priorities and financial strategy
for the Council

* to attend local community events on a regular basis
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What is expected of a Scottish Labour councillor

As well as representing your constituents as a councillor, itisimportant that you
understand that you will be representing the Labour Party as an elected official.

ALabour councillor should be in agreementwith the aims and values of the Labour Party.
You should seek to implement a Labour programme in your local authority. You should
help ensure the council delivers high quality public services which representvalue

for money, and be committed to continuous improvementin the services the council
provides.

“A Labour councillor should A Labour councillor should also aim to represent their residents as effectively
as they can, build and sustain relationships with local residents, and give
strong community leadership. The Party expects Labour councillors to

aims and values of the maintain the highest standards of conduct and to act as Labour's ambassador
in the community.

beinagreement with the

Labour Party.”

Key duties within the Labour group:
* to participate actively in Labour group meetings and contribute to effective
decision-making

* toassistin the formulation of the Labour group’s strategies and policies,
within a framework of national Labour Party policy

* tobeapartofthe Labourteam working to deliver Labour’s policies locally

* to supportregular campaign and communications in the local community,
raising the profile of Labour and its work for local residents

* tobeanambassador for the Labour Party

Key duties with the local branch Labour Party:
* to attend branch meetings and reportand consult on all council activity undertaken

* to campaign with branch members onlocal issues
* to supportpolicy discussion e.g. as part of the Party’s policy making process
* torecruitnew members and mobilise existing ones into action

* to build a healthy party locally
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Assessment, shortlisting and procedures

We have developed a robust process to select the very best candidates to
stand for Labour. The process exists to test your interest in and knowledge
of local government, the level of your commitment to and track record in the
Labour Party and your involvementin the local community. Over the course
of the selection process, you will need to complete a detailed nomination
form and attend an interview at an assessment centre.

Asyou may have experienced before, we have a number of different bodies and
structures atalocal level that can be a little difficult to understand at first. To that end,
we have produced ajargon buster that will better help you understand the process.

The section then takes you step by step from being an interested member, to being
selected as a candidate for the Labour Party.

“Make sure to speak to your Local
Campaign Forum or Constituency
Labour Party secretary to find
out when the selection process will
begin in your area”




Selection Jargon Buster

Assessment Centre

The assessment centre is a meeting held by an interview
panel of members from the LCF where applicants to be
a council candidate are evaluated for their suitability
tobe alLabourrepresentative.

BAME
Black, Asian, Minority Ethnic, the acronym for Labour
members who self-define as one of the above.

Branch

Abranchis asub grouping of the constituency Labour
Party, usually made up of membership from two

or three ward areas. This grouping deals with party
administration on alocal level.

Candidates
Candidates refers to all individual members of the panel
of candidates.

Code of conduct
Asetofrules and expectations that all candidates must
adhere to during the selection process.

Constituency Labour Party (CLP)

These are the units of organisation that cover all
members within parliamentary constituencies.

The branch and the ward are subsections of this unit.

Labour Group

The Labour Groupis a collection of all Labour
councillorsinthe local authority. If you become
a councillor, you will become a member of the
Labour Group.

(Kc]:3)
Lesbian, Gay, Bisexual, and Trans, the acronym for
Labour members who self-define as one of the above.
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Local Authority/Council

The Local Authority or Council is the administrative
body in local government, to which you will be a
member ifyou are elected as a councillor.

Local Campaign Forum (LCF)

The Local Campaign Forum is a group elected from each
branch, tasked with coordinating the selection process
for council candidates, as well as campaign work across
the local authority.

Local Government Selection Pack

Adetailed documentthat outlines all the rules and
process of the selection process. These booklets are
made available to the LCF to ensure the process is
effectively administered.

SEC

Scottish Executive Committee, this is the body that s
in charge of the Labour Party’s rules and is the Party’s
senior governing body.

Selection meeting

Aselection meeting will be held by the membership of
award to decide who will be their candidate. Ashortlist
will be drawn up from the panel.

The Panel

Ifyou are deemed to be a good potential candidate

by the assessment centre, you will be placed on the
panel. The panelis a list of allmembers who have been
approved by the LCF following the assessment centre.

Ward

Award is alocal authority area represented by
councillors. Anumber of wards make up a constituency
and Local Authority. Generally award is represented

by three or four councillors, although there are a
number of occasions where a ward will have one or two
councillors. The members of the ward will have the final
say on who will be selected as their candidate.
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Assessment

Nomination form

The nomination form covers personal information, your experience and knowledge
of local government, your track record in the party and community, and the reasons you
would like to be a Labour councillor. The Local Campaign Forum will consider your form
and check whether you are eligible to stand and if so, will arrange for you to be
interviewed. Forms are available by contacting your LCF secretary or CLP secretary.
Alternatively forms can be requested by emailing scotland@labour.org.uk or phoning
0141572 6900.

Recommendation

The assessmentteam writes up the results of the interview and makes a
recommendation to the Local Campaign Forum as to whether the nominee should be
included on the panel of candidates to select from. Reasons must be given. This reportis
shared with the nominee, who has aright to appeal to the Scottish Executive Committee
within fourteen daysofreceipt.

Local Campaign Forum
The Local Campaign Forum receives the recommendations of the assessment centre
and makesthe finaldecisiononthe compositionofthe panelofcandidates.

Information

Successful members of the panel of candidates are invited to provide a summary

for distribution to the branches prior to short-listing and selection. A code of conduct,
(appendix mustbeobserved during all of thes tages of theselection procedures.



Shortlisting

So now you have made it onto the ‘panel’ or list of candidates that a local ward
can choose from, what next?

Getting short-listed

The ward party draws up the shortlist. Once approved for the panel of candidates,
you will be asked to write a short biography, which will be circulated to all wards
selecting candidates.

“The selection meeting, The branch may be faced with the names and details of a large number

like ajobinterview, isan

of people, and will only be able to include a few names on the shortlist.
Soyou need to get noticed, get known and convince members why you

important opportunity for should be their candidate!

you to putyour case as to

You need to ensure that membersin the branch know you are interested,

why you should be selected, otherwise nobody will nominate you. If you have named their ward

soitisimportant to make

agoodimpression.”

specifically on your form, this may help. However, ask yourself, does
anybody in the ward know you or know aboutyou? If so, itis wise to make
contact before the meeting and see if they will nominate you to the short
list. If not, see what you can do to make contacts in the ward so somebody
will nominate you. The guidance from the SEC explains the rules governing this,

but allmembers of the panel are able to obtain a copy of the branch membership
listfor this purpose.

Preparing for a selection meeting

Ifyou are shortlisted, you will then be called to a selection meeting in the ward and
asked to make a speech and answer questions. You should be told in advance how
much time is allowed for your speech and how much time there will be for you to take
questions. Ensure thatyou prepare properly. Find out as much as you can about the

ward and its local members. Think about the key issues in the ward. Speak to any existing

Labour councillors for the ward, if appropriate, and to local members, if you haven’t
doneso already.

The selection meeting, like a job interview, is animportant opportunity for you to put

your case as to why you should be selected, soitisimportant to make a good impression.

Look smart, appear confidentand be committed and enthusiastic. Itis vital that you
arrive on time for the meeting - if you are late you may be disqualified.
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Preparation

Your speech
Prepare your speech carefully asitis your main opportunity to get your message across.

» Spend time thinking about what you want to putin the speech. You will want to
demonstrate an understanding of key issues on the council and in the ward and that
you willwork hard, in partnership with council colleagues and the Party.

« Structure the speech carefully. You should think particularly hard about your opening
and closingline. Agood opening line will help capture the audience’s attention and
astrongclosinglineis likely to be remembered.

* Ensureyou use the time available wisely. Practice timing the speech and ensure
itfits in the time given, without having to rush.

* Practice making the speech to others - to family or friends, or ideally a group of Labour
colleagues and ask for feedback.

+ Atthe meetingitselfitis best notto read the speech. If you have practised it you should
be familiar with the words. Either have a copy with you as areminder or use ‘prompt’
cards or brief notes to remind you of the main points. (Numbering the cards will avoid
gettingthemin the wrong order!).

+ Some people like to stand to give the speech. Your voice will carry better if you do.
However, if the meeting is small and informal or if you feel more relaxed that way,
you may prefer to sit. The Chair may promptyou either way.

* Mostimportantly, try torelax and appear comfortable. Remember you are among
friends so don'tforget to smile!
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Answering questions
Members of the meeting will then have the opportunity to ask the candidates
some questions.

Preparing yourself for questions is slightly more difficult. If you have done your
homework onlocalissues and the work of the council, this will help a lot. Itis worth
spending time beforehand thinking about what you are likely to be asked, and
planning your replies, especially on controversial issues or any points on which
you may be weaker.

Likely questions are:

* Why do you wantto be a Labour councillor?

* Whatin particular do you have to offer our ward?

* Whatissues are you mostinterested in?

* Whatdo you think are the key issues for the council?

* Whatdo you think are the key issues for the ward?

* What experience do you have of campaigning?

* What experience do you have of other community or voluntary work?

« How would you work with members of the ward during the campaign
and afteryou are elected?

* How would you build and sustain relationships with local residents?

« Towhom would you feel accountable as a councillor (eg local ward members
and/or the local community)?

+ How would you handle a difference of opinion between the Labour
group and the branch?

* How would you fit the work of being a councillor around your other time commitments?
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Selection

Once all candidates have gone through the selection meeting assessment process,
you will be asked to waitin a side room while a discussion will be had between the
members present at the meeting. The members will discuss all the candidates and
vote on who they would like to be the candidate.

If you are selected

If you win the selection, you may be asked to say a few words. Apart from thanking the
ward for selecting you and commiserating with those who have not been selected, you
may want to give a positive start to your election campaign by saying a few words about
looking forward to the campaign and working hard for the ward.

If you are not selected

If you are not selected by your first choice ward, you may still have a chance atanother
ward. Ifyou are on the short list for other wards, try to talk to members in the first ward to
find out why they did not select you. There may be lessons you can learn to develop your
speech and improve your presentation skillsand questions to think about that you had
not prepared for initially or may have answered differently.

If you are not successful in this round of selections, make sure you ask for feedback from
the Interview and Assessment team, LCF officers and the wards so that you can prepare
for the nextround. Take up training opportunities and participate in campaigning and
community events. Don't give up!

“If you are not selected by your

first choice ward, you may still
have a chance at another ward”



Support for your role

Ifyou are elected

The Scottish Association of Labour Councillors is a Labour Party affiliated organisation
(which you become a member of automatically when elected as a councillor) with the aim of
enabling Labourinlocal government to speak with one unifiedvoiceandtoeffectivelylobby
andinputinto the national Labour Party structure. Each region has a representative thatcan
provide you supportand assistance as a Councillor.

Training support
Trainingis crucial to ensure that our Labour Councillors and Labour groups are up-to-date
with the latest campaign resources and developments.

We are expanding our training programme and in conjunction with the Scottish Association
of Labour Councillors LGA Labour Group we will have a more extensive and comprehensive
training programme open to councillors than

ever before. Training will be delivered by experienced councillors as well as party staff. To
make itaccessible, more will be delivered locally, regionally and online.

We have recently delivered a number of webinars which can be accessed at:
members.labour.org.uk/webinar-library

Labour groups will have different circumstances, skill sets and strengths and we want to
be able to offer a programme which focuses on core training, but with the flexibility to be
applicabletoall groups.

If there is any specific training you would like to see us deliver, or if there’s something we've missed,
justemail us atscotland@labour.org.uk

Ifyou'd like to receive the Labour Party’s training emails, email training@labour.org.uk with
SUBSCRIBE as the subject and we'll sign you up.

Training Online

Sign up to our easy to use Campaign Technology sessions, or to get involved in our mini-
series of campaign sessions about engaging your membership and getting active, just go to
members.labour.org.uk/training-listings to sign up.

*Webinars are usually on aWednesday evening and are free to join and take partin

« Campaign training webinars usually last 30-45 minutes

« Campaign technology webinars usually last one hour

+ Allyou need to access awebinar is a computer with an internet connection, and speakers or
headphones onyour computer
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Signing up for awebinar is easy:

1. Clickonthelinkin the Training Email for a webinar you are interested in, or access a full list
of upcoming sessions at members.labour.org.uk/training-listings

2.0nthe specificwebinar page, click the ‘signup now’ button

3. We will send you an email with a link to the event on the day of the session by 5pm

Campaign toolkits and online resources

We have a campaigns team who help to develop templates, campaign packs and online
tools. You will soon begin to see more templates specifically designed with councillors

inmind - if you have any specificideas on how our technology can be developed to suit

councillors’ needs, please email us.

In addition to this, councillors have a website with useful resources, best practice
materials and policy briefs to help you in your day-to-day work. If you'd like to submit an
idea as to how we develop this website, please email councillors@labour.org.uk

Contact Creator

Contact Creator is the Labour Party's electoral database which local parties use for
canvassing, survey and targeting work. It's a highly powerful and effective tool that could
help you inyour ward campaigns.

For more information on Contact Creator, including training, please go to
members.labour.org.uk/campaigntechnology

Campaign Creator

Campaign Creator is the Labour Party’s new website that allows you to produce high
quality print, email and SMS communications from a single integrated system. The new
platform is compatible with all major browsers and allows you to importinformation
direct from Contact Creator, to speed up personalised communications with your
constituents.

Campaign Creator offers over 100 templates to support all-year round campaigning and
campaigning at election time. A full monthly print offer, which allows you to order any
printed Campaign Creator product by a set date every month, is now available.

Why not try creating leaflets and direct mails to support a campaign thatyou are
runninginyour local area.
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Legal support

Our local government lawyer, Frances Randle, has helped hundreds of councillorsin
every part of the country on legal issues, from standards board queries to defamation
and otherissues. Francesis also able to provide supportto Labour groups, for example
advising on legal technicalities of planning proposals.Frances worked on over 50 cases last
year which required additional representation and actions to be taken on top of the regular
advice she gives to councillors on a day-to-day basis.

All of our Labour Councillors have access to legal insurance, supportand representation
onstandards and legal matters when they need it. You are able to access support from
Frances by calling 0870 890 3778 between 9am - 12pm, Monday - Wednesday or email;
frances.randle@steelandshamash.co.uk.

Partystaffsupport
The Scottish Labour Party employs two full time Local Government Officersdedicatedto
supporting our councillors and Labour Groups.

For SALC queries, campaign advice, printand planning
Contact scotland@labour.org.uk
01415726900

Candidate application forms can be obtained by emailing scotland@labour.org.uk or phoning
01415726900

Labour Party Campaign and Training support
Call 08450922299 and choose option 3
or by email via campaigntechnology@labour.org.uk

Local Government Constitutional and Compliance issues
Compliance Unit

02077831498

councillors@labour.org.uk

Thank you for considering seeking office as a Labour councillor.
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