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Section 1

INTRODUCTION FROM RICHARD LEONARD, SCOTTISH LABOUR LEADER

The Summer of Socialism campaign is an opportunity for us as a Party to get our positive message of 
hope out to the people of Scotland and build our grassroots movement for real change. 

This campaign pack has everything you need to get involved and get active in your community. 
It includes our key messages, our radical policies to transform Scotland, campaign materials and 
guidance on how you can build support for your campaign activities in your community.  

We know that poverty is rising and the gap between the rich and the poor is widening.  Too many 
people are in insecure low paid work, too many pensioners are having to choose between heating 
and eating, and all across Scotland our local services like schools and hospitals are starved of the 
investment they need. 

We need to face the future, not by continuing as we are, but by bringing about real and positive change.  

That is why, this summer, we need to get out campaigning across Scotland to win support for our plans 
to build a more secure and equal Scotland. 

We don’t need a referendum to do that: it is about everyone having a secure job with a living wage of at 
least £10 per hour, a warm affordable home and support for people and families in their time of need.  
We want a compassionate society where we invest in the future of all our people, and a rebalanced 
economy where we plan more and leave less to the market.

There is a new choice in Scotland and it couldn’t be clearer: Labour’s positive plan for investment and 
jobs or another decade of insecurity and cuts from the SNP and the Tories. 

The Labour Party is once again the Party offering people hope: let’s be confident in our message and 
win people over to our cause.

Section 1: 
Introduction 
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OVERVIEW 

What is the Summer of Socialism campaign? 

The Summer of Socialism campaign is an opportunity to take our positive message of hope out onto 
the doorsteps across the country and talk about our radical plans to transform Scotland. 

We are campaigning on a number of themes over the summer - the NHS, education, jobs and the 
economy, housing, transport and the cost of living. While we are campaigning on these themes on a 
week by week basis, you can pick and choose one or two themes which are prominent in your local 

community and campaign on these over the coming weeks.

NHS 70, 5-7 July
Our National Health Service is 70 this year. Labour founded 
the NHS and will always be the pary that defends it.

To help us celebrate we have invited every CLP to organise a 
Birthday Party, support a community event or host a street 
stall on Saturday 7 July in support of our NHS and staff. 
There is more information on how you can get involved on 
page 13 of this pack. 

Dump Trump, 13-14 July
Donald Trump will visit Britain soon – and Scottish Labour is helping 
to lead the protests. 

When Richard stood to be Scottish Labour leader he said that if 
Trump visited the party would stand in opposition to him. Now is 
the time to mobilise. 

Richard will be joining the protests in Glasgow and Edinburgh 
when Trump is here, on the 13th and 14th of July. Please come 
along and ensure that Scottish Labour has a big contingent on 
Friday night in Glasgow and on Saturday in Edinburgh.

Glasgow - facebook.com/events/231441304314859/

Edinburgh - facebook.com/events/2102758176712545/
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Section 1

ABOUT THIS CAMPAIGN PACK

This campaign pack includes everything you will need to run a great summer campaign. The aims of the 
campaign are to:

1. Spread the word about our positive vision of hope and our radical plan to transform Scotland.

2. Build support among local members, supporters, community organisers and members of the public 
for the campaign.

3. Encourage as many people as possible to get involved in your local campaign and their local Labour 
Party.

To deliver these goals, we need as many local Labour parties as possible to mobilise their members 
and get involved in the Summer of Socialism campaign. That is why the third section of this campaign 
pack has suggestions for how you can organise and build support for your local campaign through 
different community networks. This campaign is also a vital opportunity to engage with the thousands 
of new members who have joined the party over the last year and get them out campaigning.

We are offering every CLP 2,500 ‘Real Change’ tabloid newspapers. There is also a range of thematic 
leaflets on health, industrial strategy, housing, council cuts and transport, which are available on a first 
come first served basis. You can request your free campaign materials by emailing scotland@labour.
org.uk.

The best local campaigns will use all the communication channels - doorstep, print, newspapers and 
social media. Each of these channels support and compliment the other.



Summer of Socialism Campaign Pack8

Se
ct

io
n 

1

KEY MESSAGES

Scottish Labour is the party of real change, for the many, not the few. This is no time to tinker around 
the edges.  We need real change, not just more of the same: a more equal Scotland – with higher 
investment, better public services and where the broadest shoulders bear the biggest burden. 

The dividing line in Scotland is now between Labour’s plan to invest and build an economy that works 
for the many, not the few, or further austerity with the SNP and the Tories.

Wealth in Scotland has now surpassed £1 trillion, and the Resolution Foundation warns that it is not 
being taxed effectively enough. They are right, which is why we will argue that the very richest should 
pay their fair share and put wealth back to work for the many. 

Only Labour will ask the richest to pay their fair share and implement an industrial strategy that delivers 
economic growth from the foundations up, which is why Scottish Labour is developing a law to give 
workers the right to buy a business when it is put up for sale or facing closure. Because the creators of 
the wealth should be able to own the wealth that they create.

Nicola Sturgeon promised the people of Scotland a growth commission, but all we got was a cuts 
commission.  Even the SNP itself now admits separation would mean a decade of unprecedented 
austerity and a race to the bottom on corporation tax and workers’ rights – a view confirmed by 
independent experts such as the Institute for Fiscal Studies.

Scotland can have real change with Labour. That means:

A plan for industry to create good jobs and a growing economy

Better housing for all – build new council homes and control private rents

A real living wage of £10 an hour and a ban on zero hour contracts

A new deal for pensioners and oppose any moves to cut the bus pass

Increased funding for our NHS and a fair pay deal for all public sector workers

Make the wealthiest pay their fair share to invest in schools and hospitals.

Action on the cost of living - including raising Child Benefit by £260 a year

Public ownership of public services like buses and trains, to put people before profit

A stronger, radical, Scottish Parliament within the UK, not ten more years of austerity 
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Section 1

SUMMER CAMPAIGN TIMELINE

We are campaigning on a number of themes over the summer - the NHS; education; jobs and the 
economy; housing; transport and the cost of living. 

While we are campaigning on these themes on a week by week basis, you can pick and choose one or two 
themes which are prominent in your local community and campaign on these over the coming weeks. 

A range of thematic leaflets are available to help you campaign and don’t forget to add your events to our 
events calendar so we can let members know how they can get involved. Add your events at labour.org.
uk/addevent

Week 1 : NHS at 70
Labour established the NHS based on need, not ability to pay. A decade of Tory austerity and SNP 
mismanagement has left our NHS undervalued, under resourced and under too much pressure. Labour 
will deliver the resources our health service needs by making the richest and big business pay their fair 
share.

Week 2: Cost of living
The SNP claim the fundamentals of our economy are strong, but for too many people the economy is 
fundamentally broken. While the rich are getting richer, the rest of us are just one big unexpected bill away 
from being in real trouble. Labour will take action on the cost of living by introducing a £10 per hour real 
living wage; increasing child benefit for families; reforming council tax and capping energy bills.

Week 3: Jobs and the economy
Labour has a bold plan for industry to deliver the high wage, high skill jobs Scotland needs in the 21st 
century. We won’t sit back and let the profit margins of big business dictate whether jobs come to our 
communities. Instead we’ll use an industrial strategy to ensure working people have a greater share of the 
wealth they create.

Week 4: Environment, transport and animal welfare
We believe in public ownership of our public transport. That’s why we want to nationalise the railways and 
bring our buses back into public ownership. This move won’t just benefit passengers with fairer ticket prices 
but also our planet, as we have to take more steps to tackle the big challenge of this generation – climate 
change.

Week 5: Justice, police and keeping people safe
You can’t keep people safe on the cheap, but the SNP’s botched merger of Police Scotland has more often 
than not been a cover for cuts - especially backroom staff who do vital, life saving work. Labour would 
deliver the resources our Police service needs and more local accountability for communities.

Week 6: Education
Education is what empowers us all to realise our full potential. When it fails, it isn’t just the individual that 
is held back, but all of us. Labour wants to see an end to the cuts and proper investment in our schools, 
starting with a fair deal for our teachers. We need to deliver better financial support for students at college 
and university and ensure the opportunity to learn is a lifelong privilege.

Week 7: Housing
Home is at the heart of all of our lives. It’s the foundation on which we raise our families; the bedrock for 
our dreams and aspirations. But for too many people, the housing pressures they face are getting worse 
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not better. Labour will fix our broken housing market by reforming the private rented sector to ensure 
fair rents, and building more council homes for social rent. We’ll stop households on over £100,000 a year 
getting state support to buy a home through ‘help to buy’ by reviewing the scheme.

Week 8: Culture
Everyone should have the opportunity to take part in arts and sport, not just those who can afford it. That’s 
why Labour will properly fund local services to ensure people get access to cultural activities.  

Week 9: Making Scotland fairer
Today in Scotland the top 1% own as mush wealth as the bottom 50% put together. That simply has to 
change. Labour will make Scotland a fairer country by redistributing wealth, power and opportunity from 
the few into the hands of the many. We’ll make the richest pay their fair share and tackle poverty and 
inequality
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SUMMER TABLOID

This summer we want to reach as many voters as we can with our positive vision of hope and real 
change - for the many, not the few. We are offering every local Labour Party 2,500 ‘Real Change’ 
newspapers to deliver in your community. You can order yours here shop.labour.org.uk

Se
ct

io
n 

2

Summer of Socialism Campaign Pack12



Section 2

Section 2 Campaign Resources 13

NHS 70

As part of our National Campaign Day to celebrate the NHS 70th Birthday on Saturday 7 July, we are inviting 
every CLP to organise a Birthday Party, support a community event or host a street stall.

To support CLPs campaigning in the run up to our National Campaign Day, we are offering every CLP free 
campaign materials. 

Don’t forget to add your local NHS 70 Birthday Campaign events to our event calendar at labour.org.uk/
addevent
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There are a range of thematic campaign leafelts available on the campaign shop, order yours here shop.
labour.org.uk
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BUILDING A MOVEMENT FOR THE MANY

We are offering CLPs 300 new membership forms to help you recruit supporters in your area.

Membership recruitment should be integrated into every local campaign activity, so make sure you order 
your free membership forms from the Labour Party campaign shop and use them at local events, examples 
include:

• Freshers fairs at local colleges and universities
• Local fairs and gala days
• Street stalls
• Local campaign events

Here are just some of the ways you can build your membership base:

• Write to Labour supporters - You can find recently identified Labour supporters in your area using 
Contact Creator by running a “Direct Mail” campaign. Please contact the organiser team by emailing 
scotland@labour.org.uk if you are unsure how to do this.

Create a ‘join’ campaign using Promote - Every direct mail campaign you do should be replicated for 
social media using the Party’s social media advertising platform ‘Promote’. You should target identified 
Labour supporters on Facebook and ask them to join the Party online. A selection of infographic templates 
are available on Campaign Creator campaigns.labour.org.uk/

• Write to local members - If every Labour Party member signed up one friend or family member today 
we’d double our membership tomorrow. 
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Section 3

PLANNING YOUR CAMPAIGN

We advise you to pick one or two of the Summer 
of Socialism campaign themes and campaign on 
them over the summer. 

There are many ways to run a local campaign, 
below is a suggested model campaign plan you 
may wish to follow.

Step 1 - build support

• Contact every member of your CLP and let 
them know about the campaign and how they 
can get involved.

• Contact local community groups and other 
potential campaign partners to join the campaign 
or organise similar local campaigns. For example, 
there may be existing campaigns focusing on 
local NHS and social care funding issues or a 
school.

• Publicise your campaign and what you are 
trying to achieve.

• Build support around your campaign through 
both printed communications and social media.

Step 2 - your campaign

•  Run a street stall or campaign sessions  
where you discuss one of the key Summer of 
Socialism campaign themes

•  Continue to raise awareness of your local 
campaign through social media channels

• See if the local paper is interested in  
your campaign

Step 3 - follow up

• Contact everyone who took part in the 
campaign thanking them.

• Remind members and supporters of upcoming 
training and campaign events.

• Hold a thank you or social event.

ENGAGING NEW MEMBERS AND 
SUPPORTERS

The Summer of Socialism campaign is a great 
opportunity to engage the thousands of new 
members and supporters who have joined the 
party over the past year, as well as longstanding 
members looking for a specific campaign to get 
involved in.

Many new members have never been 
campaigning before and may lack the confidence 
to just show up to a campaign event. So for 
this campaign in particular, it’s worth taking the 
time to give members who have never done any 
campaigning before some support to make sure 
they’re confident and able to get involved.

Local Campaign Training

A great way to mobilise both new and 
longstanding members is to organise a specific
local campaign training session. Here’s how:

1.  Book a venue – this could be your local party 
office, where you normally hold meetings, 
a local community centre, or another good 
local venue. Ensure the venue is accessible for 
disabled people.

2.  Email your members about the campaign 
and explain that you are putting on a local 
training session for all members who want to 
be involved. 

3.  Follow up with phone calls, particularly 
focusing on new members. People are far 
more likely to come to an event if they have 
been personally invited.

4.  Run your campaign training session.  
A model structure for the session is on the 
next page.

5.  At the end of the session, make sure 
everyone has given you their contact details 
and committed to come along to an upcoming 
campaign event.
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MODEL OUTLINE FOR YOUR SUMMER OF SOCIALISM CAMPAIGN TRAINING SESSION

Time Event
7.30pm Welcome and introduction 

•  Thank everyone for coming along and explain the structure of the evening.
•  First, we’re going to go through a quick briefing on the Summer of Socialism campaign 

themes. 
•  Next, we’re going to talk about the key campaign activities we’ll be doing locally 

and how you can get involved.
•  Finally, we’re going to practice speaking to voters on the doorstep  

about the campaign.
7.40pm Political briefing 

•  Brief members about Labour’s positive message of hope and real change - for the many 
not the few, using the ‘Key Messages’ material at the start of this pack.

•  Allow time for questions at the end, but emphasise that the goal of this event is to 
brief and train activists to get involved in the campaign.

•  If you have a local Labour MSP, MP or councillor, you may wish to ask them to lead on 
this part of the training.

7.55pm Local campaigning 
Set out what local campaign events you will be organising locally. These could include:
Local street stalls
You may want to organise street stalls in local precincts or shopping centres to
further raise the profile of your local campaign. Make sure your street stall is clearly
branded as ‘Labour’ with balloons and correx boards, which you can buy from the 
campaign shop shop.labour.org.uk. The job of volunteers on a street stall is to go up 
and talk to people as they walk past, hand out leaflets, sign people up as members and 
ask people to get involved in the Summer of Socialsim campaign.
Running door-knocking sessions
A vital part of local Labour campaigning is knocking on doors, talking to people about 
issues they are concerned about and collecting Voter ID information. As part of that
conversation, we can also ask people to sign up to the Labour Party. 
Delivering leaflets about the campaign
Set out how many leaflets we need to deliver and who to contact to pick up a round. You 
could also bring some rounds with you for people to take away from the session.
Set out a clear timetable for the campaigning sessions you are organising for this
campaign. You might also want to put all the sessions on a small flyer for people to take 
away.

8.15pm Practical training 
Ask members to split into pairs and practice talking through the key themes of the 
campaign. One person plays the Labour volunteer, the other plays a voter. Let them go 
through the conversation a few times, then get the participants to switch roles. The goal 
at the end of the conversation is to get someone to sign up to the campaign. Remember 
if you are practicing a conversation on the doorstep, we should aim to collect Voter ID 
information as well.

8.30pm Training sessions ends
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Section 3

ADVERTISING CAMPAIGN EVENTS ONLINE

All of your campaign sessions and events should 
be added to the Labour Party events tool so we 
can let members know how they can get involved 
To create a local event, go to: labour.org.uk/
addevent

It’s a quick and simple process – you just need to 
put in when the event is happening, what it is, and 
the meeting point. After you create an event, it 
will be checked by the Scottish Labour Party office 
before it appears on events.labour.org.uk 

If you ever need an event to appear quickly, 
contact the Scottish Labour Organising team 
using the details in Section 4.

Your local campaign bulletin

A weekly email to all members advertising 
upcoming campaigning events is a quick and easy 
way to raise awareness that your local Labour 
Party is active and campaigning. When advertising 
campaigning sessions, remember:

• Start with a thank you to everyone who came 
out last time.

• Make it friendly for first timers. Explain that 
even if you’ve never been door knocking before, 
that’s not a problem; you can go round with 
someone else first to see how it’s done.

• Include the time, date and meeting point for the 
session. It’s usually helpful to include a postcode 
for a meeting point. If you’re meeting on a street, 
specify a junction or corner between two roads – 
that makes sure people meet at the right end of 
the street!

•  Include a mobile number for the person 
running the session in case anyone arrives late.

• Ask people to RSVP. This will make it easier for 
people to say whether they are coming along or 
not and allow you to plan for the right number of 
people.

Phoning your members

A weekly email is useful, but without personal 
follow up it probably won’t yield massive returns. 
For most people to choose to get involved in a 
campaign, they need an element of personal 
contact. If you are organising a campaigning event 
in a particular ward, phone all the members of 
that ward and personally ask them if they are able 
to come along. Even if they can’t make it, take the 
time to ask them about their own motivations for 
joining the Labour Party and whether there is any 
other way they would like to contribute.

ENGAGING COMMUNITY GROUPS, LOCAL 
TRADE UNIONS AND THE PUBLIC

Through the Summer of Socialism campaign 
you can campaign on a number of different 
policy areas – including the economy, the NHS, 
education. In order to run a successful local 
campaign we need to identify existing or potential 
community leaders – people in a community and 
leaders of local trade unions who can bring other 
people with them to take part in the campaign.

These community networks could be:
• Local business leaders
• Carers associations
• Mother and toddler groups
• Local trade union branches
• Disability groups
• Patients groups
• GPs
• Faith groups
• Students’ union groups
• Facebook groups or other online 
networks for particular groups
• Leaders of social enterprises
• Local charity leaders

Organising One-to-Ones

Once you have identified a number of potential 
community leaders, arrange a time to meet up 
with them and have a one-to-one.

A one-to-one is not a chat. Although it is by 
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nature an organic conversation, there are certain 
key elements it’s useful to have in mind for you 
to cover. A successful one-to-one results in an 
agreed action. In the context of the Summer of 
Socialism campaign this would usually be the 
member or supporter agreeing to mobilise their 
network to campaign on a certain policy area of 
the campaign.

The key elements of a good one-to-one 
conversation are:

•  Start the conversation by explaining why you 
have invited them – that the Labour Party 
is running a new campaign about Labour’s 
positive vision of real change for Scotland. 

•  Once you’ve explained why you have called 
the meeting, ask the person you are talking 
with about themselves. Ask them open and 
unchallenging questions to encourage them 
to talk and to set them at ease. For example, 
why did they get involved in their community 
organisation?

•  Talk about the relationships they have, both 
within their own community group and with 

others. Would any of their members be 
interested in campaigning on the NHS and 
social care or schools?

•  If the answer is no, that’s OK. There may be 
other potential issues or campaigns that it may 
be better to follow up with this group.

• If they ask you about yourself, the Party or 
politics, tell them your views but always remain 
open and inclusive. Don’t dismiss their ideas.

• At the end of the meeting, aim for an 
agreement with the person for them to bring 
people they know along to a campaign meeting. 

Meeting with members of the group

By now, through a combination of meeting 
community leaders, door-knocking and direct 
mail, and discussions with local trade unions, 
you should have a number of people who are 
interested in one or more areas of the Summer 
of Socialism campaign. You may wish to call a 
meeting of those groups who have expressed an 
interest.

At this meeting explain the campaign. Ask people 
to share their stories in relation to the campaign 
theme and encourage local residents to get 
involved with the Labour Party. 

At the end of the meeting, plan how you’re going 
to take the campaign forward, and get more 
people involved. 

ON THE DOORSTEP

Campaigning on the doorstep remains the 
single most effective way for a local party to get 
Labour’s message across and build a long term 
relationship with local residents.

As part of this campaign, you should be 
organising regular door-knocking sessions.

If you have not already done so, you should make 
sure someone in your CLP is able to run reports 
off Contact Creator.

Use the ‘Recommended Scottish Doorstep Voter 
ID’ report to create and run off Voter ID sheets 
that list target voters to speak to.

Tell me 
about 

yourself

Why did you 
get involved 

in this 
group?

What do you 
think are the 

most important 
local issues for 
people in your 

neighbourhood?

Tell me 
about living 
/ working in 

[area]

What’s the 
best thing 

about where 
you work? 

What about 
the worst?

 Open 
questions – 

invite others 
to ‘tell their 

story’

What do you 
think Labour 
needs to do 

to win round 
here?
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The full Voter ID script and the codes you can 
input onto a Voter ID sheet can be found at 
members.labour.org.uk/campaigntechnology

At the start of your doorstep session:
1.  Brief your activists on Labour’s key message of 

hope and real change using the information in 
the ‘key messages’ section of this pack.

2.  Go through a quick summary of the key 
questions to ask in a doorstep conversation.

3.  Make sure every activist has enough local 
calling cards or Labour Party flyers about the 
campaign.

DIGITAL CAMPAIGNING

Digital media should be used alongside your 
printed communications to further raise 
awareness and promote your summer campaign. 
You can use social media to fulfil two distinct 
roles: mobilising your members and sharing your 
campaign message with voters.

There are a number of ways that digital can help 
your campaign.

Labour events tool

Remember to use the Labour events tool labour.
org.uk/addevent to advertise events so we can 
let emembers know how to get involved locally.

Social media

You should also promote your Summer of 
Socialism campaign through different social 
media channels. Remember all your social media 
activity should point your supporters to join a 
campaign session or visit relevant content online 
at scottishlabour.org.uk. 

Here are some top tips on using social media

1. Make sure your content is relevant, 
engaging and frequent. 

Facebook
• If you can, post once a day.

•  People are usually on Facebook when they’re 
on their way to work (8-10am) and  after work 
(6-8pm) so try to post then to hit the biggest 
audience.

• Keep it concise – aim for no more than 100 
words per post. You can link to a website/blog/ 
YouTube account to elaborate. Longer form posts 
are good too, as long as they’re broken down and 
clear – like a list.

• Always include a video, picture, web link or 
graphic in your posts.

• Why not ask your followers a question and start 
a discussion?
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Remember - people share content online when it 
elicits humour, urgency or a sense pride in their 
values.

Twitter
•  Be informal and relaxed – Twitter is all about 

personality.

• Be punchy and succinct –keep your call to 
action at the front of your mind when tweeting.

•   Tweet 3-6 times a day with your own content, 
and retweet relevant content from MSPs, MPs, 
councillors, local members, local businesses 
etc.

•  Like Facebook, try not to post content without 
an image, video, web link.

• Utilise #SummerOfSocialism so people can 
feel like they’re part of something bigger and get 
on board. Make sure you use it consistently and 
get members to do so too. That way you can find 
content to retweet easily.

• Start conversations on Twitter – ask schools, 
local businesses, faith organisations etc to meet 
with you, retweet your content, or thank them for 
their time.

Remember – putting out too much content can 
have a negative effect too. It’s better to post less 
frequently but with high quality content than post 
for the sake of it!

2. Grow your audience 
It’s important that you’re not only talking to 
Labour activists, family and friends, so you want 
to grow your audience as much as you can.

•  Use hashtags to join conversations that 
are being had by people in your area, or to 
comment upon national issues.

•  Ask people to tag you on Facebook or Twitter 
whenever they can – if you’ve met them on the 
doorstep, if they’re a supporter, if they’ve been 
in touch via email – they can share support by 
telling their friends.

•  Create Facebook events for campaign events 
or meetings– invite everyone you know and 

encourage them to invite their friends too.

•  If you have a particularly important post which 
you’d like more people to see, add something 
like “Agree with me? Please share this post” 
so supporters know it’s a key time to get the 
message out.

Digital advertising 
If you have some remaining budget, you may 
want to do some targeted online advertising 
using Promote. For more information the 
Promote manual can be downloaded from 
members.labour.org.uk/campaigntechnology
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Scottish Labour Party Contact Details

Email: scotland@labour.org.uk
Twitter: @scottishlabour
Web: scottishlabour.org.uk

Scottish Labour Party Office: Glasgow
290 Bath Street, Glasgow, G2 4RE
Tel: 0141 572 6900

Scottish Labour Party Office: Edinburgh 
Crichton House, 4 Crichton’s Close, Edinburgh, EH8 8DT
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